
  
 

 
 

Hive Chicago Fund for Connected Learning    
REQUEST FOR PROPOSALS (RFP) 

 
Proposal Deadline: June 2, 2017 

Award Notification: August 14, 2017 
Grant Pool:  Up to $400,000 

 
 
Request 
The Hive Chicago Fund for Connected Learning (Fund) at The Chicago Community Trust invites proposals 
from the Hive Chicago Learning Network (Network) members to leverage digital media, technology, or the 
Web to make learning more relevant for low-income  youth in Chicago. The Fund supports projects through 1

an innovation process and encourages collaboration that builds on the varied expertise of Network 
members. This support is for project-based grants that leverage digital media, technology, or the Web to 
create learner-centered practices or experiences through the following strategies:  
 

1) PROGRAM: New or existing program opportunities; 
2) PROFESSIONAL DEVELOPMENT: Build in-school or out-of-school educator knowledge and 

capacity;  
3) SERVICE to the NETWORK: Infrastructure, tools, or processes to develop or connect practices.  

 

Please see the Fund’s tiered grant categories and eligibility requirements before applying.  
 
Background and Context 
About one in five students who have considered dropping out explain that the two major reasons were that 
they disliked school or didn’t see the value in the work they were doing.  Although many young people do 2

not fully understand the potential ramifications of this prospect, the costs are high for their lives and for 
society. If we are to address the achievement gap that low-income youth of color face, we must look at the 
engagement gap first. In relation, research shows  that digital media, technology and the Web can be 3

leveraged to make learning more relevant, provide opportunities for anytime, anywhere learning, and 
prepare young people to thrive in the rapidly changing 21st Century economy.  
 
With this in mind, the Fund is focused on reimagining learning to be more learner-centered through digital 
media, technology, or the Web. The use of technology is only part of the solution. Trusted people like 
educators, mentors, and peers are critical in guiding that process. These principles make up the connected 
learning pedagogy or, as some say, learner-centered practices that are central to the Fund’s work.  
 

1 Applicants for this grant program must serve a high percentage—at least 75 percent—of low-income youth. For the purposes of this grant program, 
“low-income” is defined as students who qualify for the Federal Free or Reduced Price Lunch Program (FRPL). 
2 Afterschool Programs: Inspiring Students with a Connected Learning Approach. (2015, January). Retrieved from  
http://afterschoolalliance.org/documents/Afterschool_and_Connected_Learning.pdf.  
3 Arum, et. al. (2016, October). Connecting Youth: Lessons from five years of Mixed Method DML Research. PowerPoint presentation at the Digital 
Media and Learning Conference, Irvine, CA.  
  
  

https://clalliance.org/why-connected-learning/
http://afterschoolalliance.org/documents/Afterschool_and_Connected_Learning.pdf
https://clalliance.org/why-connected-learning/


 
Reimagining the learning landscape in Chicago is a big task; it requires a concerted effort. The Fund works 
in partnership with the Hive Chicago Learning Network—a peer professional learning community for 
innovation in education—and Chicago City of Learning and LRNG—online enrichment and workforce 
development platforms—to spread engaging learning opportunities. Together, we are leveraging the digital 
age to transform the learning landscape to be more connected and learner-centered.  
 
Eligibility Requirements  
Before submitting a proposal to the Fund, all interested applicants are required to submit an Intent to 
Apply form.  
● All proposals to the Fund must be led by a Hive Network Partner Organizational Member. Collaboration 

with a Hive Network Partner Organizational Member or Ally is required at all levels except the Glimmer 
level.  

● Projects can serve varied direct-service audiences including youth (13 - 24), educators, or community; 
however, all projects should seek to create equitable  learning opportunities that ultimately benefit 4

Chicago’s low-income youth.  
● Please see the grant categories table for all other details.  
● An organization can serve as the lead applicant on only one proposal and as a partner on only one 

proposal.  
● Please note that new Hive Chicago Learning Network Members and Allies are only eligible to partner 

during their first funding cycle.  
 
Funding Priorities  
Priority is given to projects that: 
• Help young people, educators, or communities enact learner-centered/connected learning practices.  
• Encourage the active creation of digital media, technology or Web products as opposed to the passive 

consumption of content. 
• Challenge youth to develop 21st Century Skills (i.e. collaboration, problem solving, critical thinking, 

communication, and creativity) and/or life skills/new literacies (i.e. financial, media, web literacies). 
• Have demonstrated impact and are ready to serve more participants with improved outcomes over 

time. 
• Actively participate in the Hive Chicago Learning Network.  
• Address one of the Hive Chicago Moonshot challenge areas. 
 
Each proposal will be assessed using the following criteria: 
1. The proposal advances equitable learner-centered practices that leverage digital media, technology, or 

the Web.  
2. The proposal demonstrates a need that the project will address; research supports this approach; 

comprehensive strategy to recruit and retain participants; appropriate work plan and budget; mutually 
beneficial partnership (if applicable); and capacity to manage the project and partners.  

3. The goals and outcomes to be achieved are clearly specified and measurable. 
4. The project aligns with the type of grant being requested as described in the “Grant Categories” section.  
5. The partners plan to “work in the open” by sharing the project development process and outcomes 

with the Network and Fund at meetings, workshops, online, and in other relevant forums.  

4 Equitable Access. (n.d.) Retrieved from http://www.iste.org/standards/tools-resources/essential-conditions/equitable-access.  
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https://docs.google.com/forms/d/1VCVl0DMcnICkj-Lts1Tss-58p12zWa_O9zX9pCLJcMM/viewform?edit_requested=true
http://hivechicago.org/membership
https://docs.google.com/forms/d/1VCVl0DMcnICkj-Lts1Tss-58p12zWa_O9zX9pCLJcMM/viewform?edit_requested=true
http://hivechicago.org/about/goals/
https://chicagocityoflearning.org/
https://chicagocityoflearning.org/
http://hivechicago.org/about/fund/working-in-the-open-guidelines/
https://www.lrng.org/
http://hivechicago.org/ally
http://www.iste.org/standards/tools-resources/essential-conditions/equitable-access
http://hivechicago.org/about/goals/
http://hivechicago.org/resources/moonshots/
https://docs.google.com/forms/d/1VCVl0DMcnICkj-Lts1Tss-58p12zWa_O9zX9pCLJcMM/viewform?edit_requested=true
https://chicagocityoflearning.org/
http://hivechicago.org/membership


 
6. The project uses free and open-standards based technology and/or Creative Commons license, and will 

be made available to the public at little or no cost.  
5

7. The necessary matching funds, if applicable, are in place or anticipated.  
 
Applying for a Grant  
Step 1:  Submit an Intent to Apply (required) form and schedule a consultation meeting with the Network’s 
Portfolio Strategist, Brenda Hernandez.  
 
Step 2:  Lead organization prepares full application in The Chicago Community Trust’s Grant Central online 
system . All non-profit project partners who seek direct payment from the Fund must complete a “partner 

6

application,” which requires fewer details, through Grant Central.  
 
Please remember to consult the Application FAQ on the Hive Chicago website for support on the process. If 
you have additional questions, please e-mail Sana Jafri, Hive Chicago Fund for Connected Learning, at 
sjafri@cct.org.  
 
Proposal Review Process  
All proposals are reviewed by the Fund’s Review Committee, which includes but is not limited to its donors, 
the City of Chicago, and a representative drawn from Hive Networks in other cities. The Review 
Committee’s recommendations are reached by consensus, and advance to the Fund’s Advisors for final 
approval. Network staff consult during proposal review, but do not vote on grant recommendations.  
 
Calendar  
See calendar below for key dates and deadlines.  
 

RFP announced at Hive Chicago Buzz                          March 17, 2017  

RFP released                                                                         March 24, 2017  

Grant Application will be available on the Trust’s Grant Central online 
system  

March 31, 2017 

Consultations with Network staff  April 14th - May 12th, 2017 

Intent to Apply Form Due (REQUIRED) May 8th, 2017  

Webinar/Workshop May 18, 2017 (post Meetup) 

Proposals Due on Grant Central (REQUIRED) June 2, 2017  

Proposal Review Committee June 2017 

5 Note: Grant agreements issued by the Hive Fund require that recipients grant to the Trust a non-exclusive, transferable, perpetual and royalty-free 
license to use or publish the work products arising out of the recipients’ use of the Fund’s distribution to the recipient and any earnings, and to 
sublicense to third parties. 
6 Note: All non-profit partners must register their organization on Grant Central. If an organization is already registered, the organization must verify 
that information in its organization profile is accurate and current. 
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Final Approval by Fund Advisors  July 2017 

Award announcements August 14, 2017  

Funded Cohort Meeting (required for all grant recipients) September 2017 

 
Grant Categories 
 

Glimmer Spark  Embark  Catalyst 
Purpose: Ideate+Plan  

(NOTE: Cannot be used for basic 

equipment purchases or 

infrastructure (e.g. computers, cell 

phones, IT networks) 

 

Amount: Up to $3,000 

  

Duration: Up to 3 months 

  

Matching requirement: None 

 

Program size and reach: N/A  

 

Collaboration expectation: 

Recommended, not required 

 

Eligibility: Only open to Hive Chicago 

Learning Network Members or Allies 

 

Example (Program Strategy): A 

nonprofit has an existing urban 

agriculture program and would like 

to explore how to incorporate digital 

media, technology, or the Web, such 

as digital sketching, into its program.  

Purpose: Pilot or Prototype  

 

Amount: Up to $25,000  

 

Duration: Up to 6 months 

 

Matching requirement: None 

 

Program size and reach: Minimum 

of 25 participants 

 

Collaboration expectation: 

Partnership with at least one other 

Hive Chicago Learning Network 

Member or Ally Member is required; 

Partnerships with additional groups 

outside of the Network are also 

encouraged, but optional. 

 

Eligibility: Only open to Hive Chicago 

Learning Network Members or Allies 

 

Example (Professional Development 

Strategy): One nonprofit partners 

with another nonprofit and school 

to pilot a series of STEM professional 

development opportunities with 

educators in order to teach energy 

awareness through coding and 

circuits. 

 

 

Purpose: Test or Refine  

 

Amount: Up to $50,000 

 

Duration: Up to 9 months 

 

Matching requirement: 1:1/2 

(in-kind or dollars) 

 

Program size and reach: Based on 

previous project results -  

case by case basis  

 

Collaboration expectation: 

Partnership with at least one other 

Hive Chicago Learning Network 

Member or Ally Member is required; 

Partnerships with additional groups 

outside of the Network are also 

encouraged, but optional. 

 

Eligibility: Only open to Hive Chicago 

Learning Network Members or Allies 

and only open to previously funded 

projects  

 

Example (Service to the Network): 

Three nonprofits work together to 

create a digital media and 

technology professional 

development calendar that 

aggregates information across 

organizations.  

Purpose: Spread 

 

Amount: Up to $100,000  

 

Duration: Up to 1 year 

 

Matching requirement: 1:1 (in-kind 

or dollars) 

 

Program size and reach: 100 

participants or more 

 

Collaboration expectation: 

Partnership with at least one other 

Hive Chicago Partner Organizational 

Member or Affiliate Member is 

required; Partnerships with 

additional groups outside of the 

Network are also encouraged, but 

optional. 

 

Eligibility: Only open to Hive Chicago 

Learning Network Members or Allies 

and only open to previously funded 

projects  

 

Example (Program Strategy): Two 

nonprofits work together to create 

and evaluate an open-source digital 

learning platform.  
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