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Hive Chicago: Member Perceptions of Goals and Goal Alignment 

 

Last year, the Chicago Hive Learning Network leadership, along with educators from 

Chicago Hive member organizations, collaboratively developed four goals for the Network: 

 

● Enable equitable access to Hive Chicago opportunities by extending the 

Network’s reach beyond the youth we currently serve. 

● Cultivate and illuminate network connections to create learning pathways. 

● Spark and sustain innovation in learning. 

● Establish value of Hive beyond the Network in support of other goals. 

 

These four goals served as the focus and motivation of the Network’s collective work. In 

interviews, educators were asked their opinions on the four goals, the extent to which they felt 

these goals were aligned with the work of their individual organizations, and whether or not they 

felt invested in these goals. Overall, educators reported strong alignment with the Hive’s four 

network goals. One explained: 

  

They’re general enough that there’s flexibility, and it kind of can work for a lot of different 

organizations, whether you’re art-focused, science—there’s a wide variety.  It’s also specific 

enough that you have an idea of what the overall mission is.   

  

The four network goals were seen as providing a focus for the Hive network without discounting 

the work that Hive member organizations were already engaged in. This was demonstrated by 

the frequency with which educators mentioned that the Network goals were aligned with the 

goals of their individual organizations. For example, one educator stated, “I feel that these are all 

things that we as an—they align with what it is that we do as an organization for sure.” 

 

Educators reported that most Hive member organizations were already working towards 

similar, if not identical, goals. However, by having four stated goals for the Hive Chicago 

Network, educators felt that Hive member organizations may be more likely to increase their 

work towards these goals on a network level, rather than only as individual organizations. One 

educator put it this way, 

  

Yeah, I think they’re fine goals.  I think they’re not different from many of our own institutional 

sets of goals.  We all work for a lotta those issues. Those goals are also relatively recently 

articulated.  I think that’s a new framing for the Network.  Also, doing work to achieve those 

goals, as a network rather than as individual organizations that are cobbled together into a 

network, is also very new.  Talking about equitable access, if you’re talking about Hive, has to be 

a network-level conversation.  It’s not me talking about mine and you talking about yours and 

we’re like, “Oh, together there’s kids in the city who have access.”  To me, that’s not the 



conversation.  I think we’re still waiting for clear strategies on how to tackle those goals, as a 

network. 

  

I think this moonshot work that’s happening now is a good step because it’s forcing people to 

think about it and work on it as a network—work on them as network-wide challenges.  I think 

that’s the hardest—I would argue one of the hardest things, is to both articulate a network-wide 

goal, but then work towards it with such diverse, disparate institutions, without some clear 

understanding of, if we succeed in this goal, what does that look like. I think that’s one of the 

things that I find myself looking for.  Again, equitable access, but in a really clear, delineated, 

logic model way.  What does that look like?  If we’ve done a good job, what does that look like?  

Because that’s something people can work towards.  Equitable access is just this lofty—like yes, 

we all want that, but what does that mean?  I think there’s a way to go in refining the goals so that 

they are more actionable.  I think the moonshots is a part of that, but there’s still some work there.  

  

As noted in the statement above, some educators, although fully supportive of the Network 

goals, found it difficult to envision what these goals, or even the pursuit of these goals, would 

actually look like in practice. To them, it was also not clear how these goals would be used to 

guide the work of the Network. Some educators explained that they wanted to see the goals used 

as a clear standard to keep the Network and its member organizations focused and accountable. 

One of the educators who held this opinion stated, 

  

I think, one, it’s great to have goals.  That was not always the case. Goals that seem to make sense 

for every organization who potentially would be involved with Hive.  I think they’re great 

markers that we can look back to see did we accomplish some of these things.  Also, give some 

sort of focus on what Hive does.  I feel like whatever Hive does, it better connect to one of those 

goals.  If it doesn’t, I think it’s okay for us to be like, “Why are we doing this?  It doesn’t connect 

to any of the goals that you guys put out.  Why are we doing?”  I think it’s a good framework to 

hold ourselves accountable. Then again, we have to hold ourselves accountable at the end.  Are 

we reaching these goals?  I think it’s good for leadership to have these goals, so they can work 

towards something, but also document how successful Hive was in some of those things.  

  

By documenting the success of the Hive in making strides towards these four network goals, the 

Network would then be able to recalibrate in order to make potentially larger strides. Doing so 

could possibly mean that if organizations or programs don’t explicitly address the four network 

goals, they may come to have reduced network support. This was a concern for another educator 

who felt that it was possible that a good quality program could operate outside of the four 

specified goals. Additionally, this educator wanted to see an explicit mention of “quality” in the 

Network’s goals.   

  

I think they’re all really good, but there’s no mention of quality.  Make programs of quality 

would be a nice one to add.  Then again, I wish they were more like guidelines and not like goals.  

I wish they were more softly worded, almost.  These are some interesting things that we could do 

more like, instead of these are things we must do.  I wish I could think of something that was 



none of those… Let’s see.  Okay, it’s not learning pathways, so it’s one org.  Enable equitable 

access.  It’s not for that.  It’s expensive.  It’s an expensive program at one organization that is 

tried and true.  It doesn’t sustain innovation.  It doesn’t establish the value of Hive, so it’s 

exclusive maybe, or doesn’t share out its things.  You can imagine a program that was expensive.  

No real product comes out of it except for the kids have a good experience. […] Those are 

perfectly reasonable things for the Hive to support, but doesn’t meet any of the goals.   

 

While no educators felt that the Network’s goals were absent of merit, there was some confusion 

about how the Network’s pursuit of these goals would look in practice. A number of educators 

also mentioned that they did not fully understand what was meant by the fourth goal: 

“Establish[ing] value of Hive beyond the Network in support of other goals.” After stating 

support for the first three goals, an educator said, “The fourth one, I guess I’ve never been totally 

clear on the value beyond the Hive.” Similar confusion was demonstrated by an educator who 

responded, “I think I’m not totally clear on what the last goal is and how we’re moving forward 

on that one.”  

Nevertheless, most educators expressed that they felt invested in the Network’s goals. 

Many simply stated, “Yes,” when asked and did not elaborate further. Educators’ feelings of 

investment were largely tied to their perceptions of whether or not they believed that the goals 

were “beneficial” and aligned with the work of their individual organizations. Other educators 

explained that their sense of investment was at least partly due to the fact that they had been 

included in developing them. One of the educators that participated in this process stated, 

  

Yes, I’m very invested in those four goals, partially just because we had a part in that creation.  I 

think those are the goals that unite the member orgs.  I think for proposals and things like that, I 

think they should be addressing all four of those goals.  

 

One educator who claimed that the Network goals and the mission of her organization were 

“very related” still reported being “not necessarily invested in them because they’re Hive goals.” 

As in the previous example, the educators who did not provide firm affirmations of investment in 

the Hive network goals were those who did not see themselves as entirely part of the Hive or 

who had not yet figured out how they and their organization fit within the Hive. 

 

 The extent to which Hive educators felt invested in the four stated goals was linked to 

how much they felt the goals for their individual organizations aligned with the broader Hive 

goals, as well as their relationships with the Hive in general. Thus, while some understood the 

four articulated goals as providing focus to individual organizations, increasing work toward 

these goals at a network level, and as a beneficial way to hold individual organizations 

accountable, others wished to include program quality as an important facet of Hive work and to 

revise the goals to better describe a path toward their achievement.  


